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Work-Based Learning (WBL) Portfolio Rubric 
The following rubric outlines the most critical technical and transferable skills that a student should demonstrate during a WBL placement. This rubric 
may be used by the WBL Coordinator to evaluate a student’s mastery of WBL: Career Practicum standards-based skills in their portfolio. 

Skills Expert Proficient Approaching Proficient Unsatisfactory 

Application of 
Academic 

Knowledge and 
Skills 

The portfolio indicates an 
advanced understanding 
of academic and technical 
texts and superior abilities 
in mathematical reasoning 
in performing expected 
tasks. 

The portfolio contains 
minor or no spelling and 
grammar errors. 

The portfolio clearly 
demonstrates 
comprehension of relevant 
academic and technical 
texts.  

The portfolio clearly 
demonstrates the 
application of relevant 
mathematical concepts to 
solve problems and 
perform expected tasks. 

The portfolio contains few 
spelling and grammar 
errors. 

The portfolio 
demonstrates gaps in 
comprehension of 
academic and technical 
texts or in the application 
of mathematical concepts 
to solve problems and 
perform expected tasks.  

The portfolio contains 
frequent spelling and 
grammar errors. 

The portfolio fails to 
demonstrate 
comprehension of 
academic and technical 
texts or in application of 
mathematical concepts to 
solve problems and 
perform expected tasks. 

The portfolio contains 
frequent spelling and 
grammar errors. 

Application of 
Industry-Focused 

Knowledge and 
Technical Skills 

The portfolio 
demonstrates advanced 
industry-specific technical 
skills and adherence to 
industry-specific safety 
regulations. 

The portfolio clearly 
demonstrates industry-
specific technical skills and 
adherence to industry-
specific safety regulations. 

The portfolio contains gaps 
in demonstration of 
industry-specific technical 
skills and/or adherence to 
industry-specific safety 
regulations. 

The portfolio fails to 
demonstrate industry-
specific technical skills and 
adherence to industry-
specific safety regulations. 

 

  

https://www.tn.gov/content/dam/tn/education/ccte/adv-manu/cte_std_wbl_career_practicum.pdf
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Skills Expert Proficient Approaching Proficient Unsatisfactory 

Career Knowledge 
and Navigation 

Skills 

The portfolio 
demonstrates an excellent 
understanding of 
workplace, education, and 
career paths. 

The portfolio 
demonstrates a superior 
ability to navigate the 
workplace. 

The portfolio documents a 
strong alignment between 
these skills and personal 
goals. 

The portfolio 
demonstrates clear 
evidence of planning and 
navigating the workplace, 
education, and career 
paths aligned with 
personal goals. 

The portfolio 
demonstrates little 
evidence of planning or 
navigating the workplace, 
education, and career 
paths aligned with 
personal goals. 

The portfolio fails to 
demonstrate evidence of 
planning or navigating the 
workplace, education, or 
career paths aligned with 
personal goals. 

The portfolio may also fail 
to document any personal 
goals. 

21st Century Skills 

The portfolio 
demonstrates clear 
evidence of proficiency in 
all 21st-century skill 
categories and exceptional 
abilities in two or more 
21st-century skill 
categories. 

The portfolio 
demonstrates clear 
evidence of proficiency in 
most 21st-century skill 
categories with no 
significant gaps in more 
than one skill category. 

The portfolio 
demonstrates significant 
gaps in two or more 21st-
century skill categories. 

The portfolio fails to 
demonstrate any 21st-
century skill categories. 

Personal and 
Social Skills 

The portfolio 
demonstrates superior 
skill in all personal and 
social skill categories with 
little to no gaps in any skill 
areas. 

The portfolio clearly 
demonstrates evidence of 
proficiency in most 
personal and social skill 
categories with no 
significant gaps in more 
than one skill category. 

The portfolio documents 
significant gaps in 
demonstrating two or 
more personal and social 
skill categories. 

The portfolio fails to 
demonstrate mastery of 
any personal and social 
skill categories. 
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Matrix of Skills Demonstrated by WBL Portfolio Artifacts 
The following table may be used by the WBL Coordinator to indicate whether a student’s portfolio artifacts contain evidence of standards-based skills 
using one or more of the recommended portfolio components. WBL Coordinators will place an X in each box where evidence of that skill is present.  

Student Name: _____________________________________________________ 

Overarching 
Skills 

Career 
Development 

Materials 

Documentation 
of Progress 

Work 
Samples 

Writing 
Sample Project(s) Assessment(s) 

Other 
Portfolio 
Artifact 

Application 
of Academic 
Knowledge 
and Skills 

       

Application 
of Industry-

Focused 
Knowledge 

and 
Technical 

Skills 

       

Career 
Knowledge 

and 
Navigation 

Skills 
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21st Century 
Skills 

Career 
Development 

Materials 

Documentation 
of Progress 

Work 
Samples 

Writing 
Sample Project(s) Assessment(s) 

Other 
Portfolio 
Artifact 

Creativity and 
Innovation 

       

Critical 
Thinking and 

Problem 
Solving 

       

Communication 

       

Collaboration 
and Teamwork 

       

Information 
Literacy 

       

Technology 
Literacy 

       



 

College, Career, & Technical Education Division  
710 James Robertson Parkway • Nashville, TN 37243 • tn.gov/education 

 5 | July 2024  
© Tennessee Department of Education 

Personal and 
Social Skills 

Career 
Development 

Materials 

Documentation 
of Progress 

Work 
Samples 

Writing 
Sample Project(s) Assessment(s) 

Other 
Portfolio 
Artifact 

Initiative and 
Self-Direction 

       

Professionalism 
and Ethics 

       

Cultural and 
Global 

Competence 

       

Adaptability 
and Flexibility 

       

Productivity 
and 

Accountability 
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Recommended WBL Portfolio Components 
Students may create their WBL portfolios using a variety of artifacts. The following list outlines eight 
recommended WBL portfolio components, with specific artifacts that can be included in each component. 

1. Introductory Letter: An introductory letter allows the reviewer to understand more about the 
student and their WBL placement. An introductory letter helps the student succinctly:  

a. introduce themself to the reviewer,  
b. describe the work that was completed during the WBL placement, and  
c. describe how the work samples were selected. 

2. Table of Contents: This section allows the student to demonstrate their organizational skills. To 
better align with the rubric, students may organize their Table of Contents into the following 
sections: 

a. Overarching Skills, 
b. 21st Century Skills, and  
c. Personal and Social Skills. 

3. Career Development Materials: These materials demonstrate how a student is better prepared to 
transition to postsecondary and/or the workforce. Example materials may include: 

a. High School and Beyond Plan as defined in State Board of Education High School Policy 
2.103, 

b. resume, 
c. applications for employment, postsecondary education, and scholarships, and 
d. letters of recommendation. 

4. Documentation of Progress: These materials allow students to spotlight measurable advancement 
of skills and knowledge throughout the placement. Evidence of this can include: 

a. a list of progressively increasing responsibilities assigned over time, 
b. periodic journal entries illustrating advancement in the organization, and 
c. a timeline of work tasks completed with explanations of increasing complexity. 

5. Work Samples: Work samples demonstrate concrete evidence of a student’s performance. This may 
be displayed with:  

a. physical work samples when available, 
b. images of different work products, and  
c. videos showing a student’s finished work. 

6. Writing Samples: Students may use these to demonstrate in-depth knowledge about a career area, 
describing skill needs and future trends in the industry. Writing samples may:  

a. demonstrate mastery of written language,  
b. allow students to spotlight information literacy, and  
c. expound on other work samples to provide greater context on their work. 

7. Projects: WBL Coordinators may assign comprehensive projects that cover multiple standards. The 
final work product may include one or more of the following:  

a. a classroom presentation, 
b. a personal WBL website, and  
c. a research paper. 

8. Assessments: There is a multitude of assessments, both formative and summative, that allow 
students to document their mastery of course standards. Examples include:  

a. Student Self-Assessment of Skills Rubric,  
b. supervisor evaluations, and  
c. standards-based classroom teacher assessments. 

https://www.tn.gov/sbe/rules--policies-and-guidance/policies.html
https://www.tn.gov/sbe/rules--policies-and-guidance/policies.html
https://www.tn.gov/content/dam/tn/education/ccte/wbl/wbl_wbl_student_self_assessment_of_skills.pdf
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